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Students with the practical teaching activities to help improve their own teaching skills,
accumulated teaching experience, and pave the way for career planning after graduation early
equipment of their own teaching ability, eliminating the process of exploration. To train
students contribute their expertise to serve or to run a cram school. Students will develop
students’ knowledge in educational management, management theories, and the ability for
writing the business plan and proposal. Class introduction, discussions and case studies,
students will learn whole concept of management theories and get to know how to start their own
business.
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Introductions; Review the syllabus and class schedule

Introduction of educational institutions’ culture

Researching the marketing of educational institutions
(group discussion)

Researching the marketing of educational institutions
(group discussion)

Behaviors of students and students’ parents

The needs and the price of culture and educational institutions
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7 |7 |Marketing strategies of culture and educational institutions
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8 [8 [Midterm Turn in
report

9 |9 Advert@sing strategies of culture and educational institutions

Promotional Plan

10 |10 |The organization of the business

11 |11 [Product and supply chain management

12 |12 |Starting the business & creating business plan

13 |13 [Professional management and leadership

14 |14 [Human resource management & Operations and risk management

15 |15 |[Case presentation

16 |16 |Case presentation

17 |17 |Case presentation

18 |18 [Final exam Turn in
report
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